5 DISRUPTIVE INNOVATION

HARNESSING LANGUAGE, REGION AND CULTURE (LRC)
IN A BLENDEDRLEARNING EVENT
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DISRUPTIVE INNOVATION

ey
a process by which a product Examples:
or service takes root initially | ~ ta > “fee
simple applications at the .
bottom of a market an en Community college | Four-year colleges
relentlessly moves u arket, Retail medical clinic |/ Traditional
eventually displaci doctor’s office
Sstablished compagipis Distance learning brick and mortar
. classroom
-Clayton Christensen
5 \/
h

DOGBERT CONSULTS

I RECOMMEND FORM-
ING A SEPARATE GROUP
TO PURSUE
DISRUPTIVE
INNOVA-

www.dilbert.com scottadams®aol.com

IT WILL BE A GLORIOUS
PLACE : FULLY FUNDED,
AMAZING AMBIANCE,
BRILLIANT PEOPLE,
FREE FROM
BUREAUCRACY!
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BEST OF ALL,ONCE A
YEAR THEY'LL LET YOU
LOSERS TOUR THEIR
WORK SPACE AND SIT
IN THEIR
BEAN BAG
CHAIRS.
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/ DI: LIKE SCIENTIFIC REVOLUTION

ety

Thomas Kuhn

accumulation" of acce

Normal scientific progregs®developme
pted facts/the

on scientific-informeg
(world view)

— This period baseg
existing paradi

rmal science were
lutionary scig

Periods of con¢
interrupted/dis

ptual c
pted by
pf disrupl

[ty in
of re

— the sociolog youth, those outside of the existing mainstream

The discovery of S INn s€lence leads to

new paradigms.

anomalies" during re

New paradigms then & )1d data, move beyond
the mere "puzzle-solving" of 1l MoUs paradigm, change the
rules of the game and the "map" directing new research
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%,5 DISRUPTIVE LEARNING INNOVATION

oga e
» Challenge status quo
» Offer alternative path/method e T
|
Traditional Learning D b\/\“

 Classroom
* Omnipotent profess
 Face-to-face (f2f)
» Tightly controlled

 Limited to knowlgdge-transfe

Distance Learning
« Corresponden
 electronic medi
 E-learning

e Online

« Massive Open Onli

“What if we don’t change at all ...
and something magical just happens?”

Course

Course (MOOC

€ Synergy of Language, R

€ (LRC) model departs from existing paradigm, challenges beliefs
about learning LRC




A disruptive techn@logy is Quk
that displaces an egtablishe®
technology and shakes up the
Industry or a ground-Rgeaking
product that creates a
completely new industry.

xamples:

Disruptor
Personal computers

DISRUPTIVE TECHNOLOGY

Disruptee

Mainframe and mini
computers

Cellular phones

Fixed line telephony
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a; DISRUPTIVE LEARNING TECHNOLOGY

Technoloqy:

e Drives Innovation,
provides expedien
and offers
Improvement

« The art of the

possible can
creating new
learning para

Residential, blen
and distance
learning

WALLY AND T CAME
UP WITH A GREAT

NEW PRODUCT TDEA! 3| 4
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%5 EVOLUTION OF LEARNING TECHNOLOGY

Sloga

« Socrates and a few students
e Chalkboard/Chalk = o e
e Yardstick/corrective
« Textbook

e Cursive
 Typewriter/carbon @aper
« Postal Service -C
« Mimeograph

e Overhead/Fim
 Television — electionic le g
ters

40
CHARACTeRS
WHAT Nope
1S THERG

Ha QYoLuTioN o= “\K
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« E-mail/internet
e Smart classrooms
 Learning Management
« Web-based/networked int
e Web 2.0

« Social media-Web 3.0

nded, residential
ebinar, chat -

tems (LMS




E-learning, Web-based learning
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; LEARNING INNOVATION

Harness the web, not the classroom
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; LANGUAGE REGION, & CULTURE (LRC)

LRC - critical enablers in DoD

DEPARTMENT OF DEFENSE
Strategic Plan for

LANGUAGE SKILLS, REGIONAL EXPERTISE, ® Lang uag e always re Celved ||On S Share Of

AND CULTURAL CAPABILITIES

partnerships
— antithesistg pon many think




DISRUPTIVE INNOVATION

Synergize LRC in one learning event - fold subjects together to
enhance learning - inc and creating an LRC
competence

Utilize an arra ' "y RC learning

Extended lang
and 2-3 hours a

— 4-week class=160 r
— 10-week class=400 hours




Allows participation by all stugt ,\

— Potentiallymany othegs with abilityAto incorporate
social me@ia and out T multiple audiences via the
Web

Provides cutficularseipport: homework repository, video

Asynchronous & t/student,
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,% JOINT BASE LEWIS/ MCCHORD
LANGUAGE & CULTURE CENTER (JBLM LCC)

The JBLM Language and Culture
Center develops, present
supports Global/Missig
and Cultural Capabj
Army (Active and |
Our ability to sustdi
and Soldiers’ satisfaction Is
on our continuingeffort

Language <
les training for |
eserve) Soldiers.

cee

training and readiness
requirements.




7 | CORPS
COMMAND LANGUAGE PROGRAM

-— — —

PROFESSIONAL LANGUAGE BASIC LANGUAGE
LINGUISTS ENABLED AND/OR
SOLDIERS (LES) AOR FAMILIARIZATION

Training Programs & Services:
*FORSCOM Master Language Contract

eInstruction: 25 languages

*Curriculum Development: 26 languages
*M| Refresher/Enhancement

*NGB ISO-immersions

*MIRC Annual Training Events
eLanguage Enabled Soldier Program
*G.L.O.S.S. Development

*Broadcast Monitoring System

*Cultural AOR Briefs

*How to Use an Interpreter
*Cross-cultural Competence (3C) Training
eDistance Learning/LMS Options

JBLM LANGUAGE & CULTURE CENTER AT A GLANCE

Support to PACOM:

*RAF Proof of Concept
* Cultural Orientation & Language Training
(COLT) Program for GPF
* Language;Enabled Unit Model
* PACOM Partner Languages (KP, TA, JN, TH)
 Curriculum Development
*‘Instruction
* Commanders’ menu of options
* Mission-focus
* Function-focus
* Cross-cultural,Gompetency (3C) Training
* Distance Learning/LMS Options




MOL

A THREE-PILLARED APPROACH TO
i LANGUAGE CAPACITY

JBLMiLanguagelProgram |

Pillar | Pillar Il Pillar 11l
Professional (Ml) Language Enabled Cultural Orientation and
Linguists 2 Soldiers (LES) Language Training

‘ (COLT) Graduates
0.3 10% | I Goal: 100% of
Deployers (Exercise

| 4 or Contingency)

b9

BLUF: The JBLM Language & Culture Program creates a three-pillared construct,
providing: maintenance and enhancement training to the professional linguist force,;
Initial language acquisition and refresher training for LES; and a ‘menu of options’
(COLT) for commanders to train all Soldiers on language and cultural basics prior to

deployment.




é: JBLM LCC SUPPORT
=y FOR THE THREE PILLARS

e Pillar|: Professional M
— TALP Funding
— Refresher and g

e Pillarll: Lang

e Pillar lll: Cultura

Options
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EXAMPLES OF COLT OPTIONS

AOR and Culture Briefs

Language Familiarization (Vau

ining

Modular Ap@roach: , Engineeyrs, MPs,

-

Logisticians@etc.
Self Paced Ma
Survival Kits

erials: Headstart; 20 anguage

Distance Learning/W
— Joint Knowledge Online

— Joint Language University




INNOVATION #1:
LANGUAGE ENABLED SOLDIERS (LES)

2006 vision of a 4-2 Stryker CDR

For 2nd deplo

6 iterations — 4
Fires BDE

deployment requiremeliag
course developed by DLIFLC



DEPARTING AFPAK MODEL
e’ FOR PACOM-FOCUSED LES

designed for Mi

)
& A

ry Intelligence Reading/Listening

focused)
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SLoga s

articulate neet




LLES STRUCTURE

10-week POI

Intensive Languaget

Distance Learnin
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Refineme
Nt

Teaching

Q\e POl |}

“We need Tagalog training
: for an upcoming exercise?”
Unit
Request

y

Who do you want to

,// | End- What will they be doing

Vta’te? with the language?

What components of the

Flndlng a ) exercise are likely to involve

real-
world

S scenarlo
Building

the POI & _ _
Materials Using the exercise as the

backdrop for the course

intercultural interaction?




END-GAME:

Mil-to-Mil Tra ning




P
»3; CRrOSS CULTURAL COMPETENCE (3C)

Baseline SKILL-BASED
COMPETENCIES:

o Cultural Learning
Cultural Self
Awareness
Perspective Taking
ense Making
If-regulation
tercultural
teraction
Cross-cultural
communication
Working with
interpreters
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; “CULTURAL KNOWLEDGE”

Understanding “universal” domains and systems of
culture can help Soldiets.identify and contextualize
what they encous
exercises, etg

~
owledge C ULt

(ak'®e lture’)
Operationally relevant
Standardized but ftailored

actions or_step o ca#sed by culture
INg,in_contin '
eign parte

Culture-General
(Ideology, Social@Networks,
ldentity, kinship, @ibes, e

Reduce the di
shock/clash, res@
collaboration w/

**Aperture
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TRANSFERABILITY
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%5 HOW? (tiumsLE BecmniNgs)

Sloga

Collaboration: DLI, CASL, DLNSEO, TCC, and DIA
Pilot |: 12-week AFPAK course for 4-2

— Blended learning: R(mary focus language

instruction + onling

scope) S add—ons

— Six CG modul@s on selecte g conflicts and
domains withi@gmbedde itiofal variables (FET,
knowledge c : Memory,
assigned read nder eveloped LMS)

discussion pro t to assess utility of
« What is culturé ' C integration

boundaries, ReligiC
and Cross-cultural
communication




/ HOW (startinG TO ASSESS & REFINE)

Collaboration: DLI, CASL, DLNSEO, and DIA
Pilot Il: 8-week Korean Familiarization for relocating unit

 Pre- and post-
course test to
measure

owledge gain of
/CG

ary focus still

Blended learning: Residg#tial instructi

+ online LMS (full usagé

Three-hour residentital introduction €
3C/CG

Six CG moduleston selected domains

with embedde
videos, assigne fguage; CG/3C

prompts ponents as

Weekly capstofie two -ons
ed results: 90%

exploration of 3Cjbrief blog assignme + on OPI; 25%

following each average CG/3C
Opportunistic but limfte knowledge gain

language instruction featuring
specific examples
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%5 HOW? (srartinG To pERFECT)

Pilot lll, IV and V: 9-10-week 3C & Intensive

Language Familiarization

Culture-General

2 sections each: Indonegjgit" . Modules
classes, Japanese angfArabic 1.Cross-

e Blended learningy:

on 3C/C

mornings of

— Residential/distance =4 L
discussion facilitated by Skype/on -site
faculty
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%5 CULTURE TESTS & ASSESSMENTS

Language in Action
(LIA) scenarios
2-3 times throughout

e Pre-course CG/3C
knowledge test

« Knowledge Che

CG module 1dre observe
e CS&CG quesHons In each q;e interactions
HW assignmerit and oux go checklist)
e Six 3C/CG esse e |nstruct®r interacts
or more) — thr@e series 2s [inguistic
essays each, iIntera@tion along

essay customizeéd to the oth ghguistics and
Initial response al lines

e Post-course CG/3C
knowledge test

= W= 2 Aperture

%
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taking and
awareness

Knowledge check asse

Video Topics

1.3C

2.Thinking Fast and
Slow

3.Sport and culture
4.Religion
5.Gender

5.Law and conflict

lobalization
Bamily and alliance
e Tale of Rwanda
orldview and

[.Tribes
{2.Cultural Identity
13.Languaculture




S5,
%,é” REFLECTIONS AFTER THREE YEARS

Sonay 5

 Intertwine 3C and CG throughout language instruction

e Based on modules, utilize cul al to contextualize domains

during instruction

— Efficiencies to reafluce contract instructor b

— Improved pedagdgy & distance learnin

— Speaking HW
— Essays

— Complete modular curriculum and Knowledge checks




Mr. Pieter DeVisse
DLI LNO/JBLM
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YOUR SUBTLE
IMPLICATION
IS THAT I SHOULD
CHANGE TO BE
MORE LIKE YOU!

" o

DONT BE
AFRAID
OF CHANGE,

ASOK. OKAY.
WAIT.

l WHAT?

B (g

 —

B SN, UV —-
P\

I &4 h B
WHAT WE NEED IS AN ? OR YOU COULD
i
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Dilbert.com DilbertCartoonist@gmail.com

THAT'S THE
IDEABE‘?IE

AND
HEARD IN
MY ENTIRE  THERE

| OVERARCHING STRATEGY STOP SMOTHERING
TO STIMULATE OUR THE INNOVATION
INNOVATION. WE ALREADY HAVE.
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Sogap

Devisser. P. and Sands, R. Greene. "Integrating Culture General and Cross-
Cultural Competence & Communication Skl||S Possibilities for the Future of
Military Language and Culture Prograga ournal of Culture, Language and

Pawelek Y., Sands,
Culture at Joint Base
Step toward Building ai
Roundtable Plenary Pr
2014.

> Center: A First
2ncy Language

Syneréizing comhlimentary instructiC
Small Wars Journal, (8 March), 2013,



Q&A / IDEA EXCHANGE




Points of Contact

Yvonne M. Pawelek

Director, JBLM Language & Culture Center
The Clark House, BLDG 429 | '
Joint Base Lewis-McCh
(253) 966-3812
Yvonne.M.Pawelg

.Civ@Mail.Mil

rch Fellow,
Culture and

irect@r & Sehior Rese
titute\§or the Study ¢

Pieter R. DeVisser
DLIFLC Liaison to JBL
The Clark House, BLDG 4@
9th Division Drive
Joint Base Lewis-McChord,
(253) 967-7479
pieter.devisser@dliflc.edu
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