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ég THE MANDATORY DISCLAIMER
N
oga e
The following opinions, theories, stories, jokes about
Lawrence of Arabia and jokes about camels, pictures of
camels, other wildlife of.B [mes or NUMmerous acronyms
expressed in this pgg@enTation ar, ose of the US Army,
Defense Langug@e Institute, FLE it & for the Study of
Culture and [@hguage, No he DoD more
generally, MIT, any vy Leagu® N RORithout a
vowel at tjie end of theirnamen, ! P Maryland, or
University @f Maryland g)niver ge, Univ@rsity of
Californiq Santa Cruz o byShe wdy has thaaBanana Slug
fora moggot. A co list of qganizations dihd institutions
not reprefented e provided'at the end Q@ the
presentafi@n if yogan caich the giesenier @efore he
sprints ouT®f the room
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The eye of
a needle




to thread a needle
with a camel th assessment

@
- V= Aperture °

L‘;o-



LAWRENCE OF ARABIA




LAWRENCE IN ARABIA

T.E. Lawrence, the quintessential language
& culture transplant and warrior

ore “nativ “native” in
understang N, Worldviews, the
expressio tems across various
Cultural grQOE

d forinative diasp of dynamic
s and the $curity issues of

al
| pO

U CEi
A naturaiioe il er affd epitome of LREC
yriordil offcied, exiremely
. OOfientwitl Ylearn
.

He oeeumeereo e flows, don't
we all.
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EXPECTATION MANAGEMENT

Aspiring to T.E.
Lawrence’s abjifties is
an unreachalle goadl

Thus, this pre§entati
only goes downhi

from here
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THE UNDERLYING THEME
OF THIS PRESENTATION

MOL

gﬁ“‘
A

steroids — BUT...

the emphasis o ‘
incomplete ang@oerhaps contrar
the desired or riecessa '

the goal must
coordinated le@ming

ORGANIZATION AN LEARNER

**Aperture

%
N



°

Aperture >

-
O

SLUOOISSO|D

N
& )
< QO
I
L A
0
& 5
e
R
L
=
0 <
5
- U
= =

—




g

e» JOINT BASE LEWIS MCCHORD (JBLM)
%2/ LANGUAGE & CULTURE CENTER (LCC)

a_.
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g "?’{; '
1N ':: nﬁ L/ ' “
-«
Offers a unigQe laboratory*oft

language andSgulturedearnin

experimentationG
(hot necessarily accural g C — there
are more wires coming out of our language and
culture machine )
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7 | CORPS
COMMAND LANGUAGE PROGRAM

-— — —

PROFESSIONAL LANGUAGE BASIC LANGUAGE
LINGUISTS ENABLED AND/OR
SOLDIERS (LES) AOR FAMILIARIZATION

Training Programs & Services:
*FORSCOM Master Language Contract

eInstruction: 25 languages

*Curriculum Development: 26 languages
*M| Refresher/Enhancement

*NGB ISO-immersions

*MIRC Annual Training Events
eLanguage Enabled Soldier Program
*G.L.O.S.S. Development

*Broadcast Monitoring System

*Cultural AOR Briefs

*How to Use an Interpreter
*Cross-cultural Competence (3C) Training
eDistance Learning/LMS Options

JBLM LANGUAGE & CULTURE CENTER AT A GLANCE

Support to PACOM:

*RAF Proof of Concept
* Cultural Orientation & Language Training
(COLT) Program for GPF
* Language;Enabled Unit Model
* PACOM Partner Languages (KP, TA, JN, TH)
 Curriculum Development
*‘Instruction
* Commanders’ menu of options
* Mission-focus
* Function-focus
* Cross-cultural,Gompetency (3C) Training
* Distance Learning/LMS Options




@ ISSUES — AND LAWRENCE'S THREE LAWS
2/ OF LREC DYNAMICS

AS d community of practice — educators in the world of LREC -

do we know what we are frying each when we teach@¢

> Lawrence’s first
language well,

> Lawrence's secd
cultural divides,
systems and its ex|

language —
> Lawrence's third law Siac d of cultural bipolarity:
To be successful in com¥ gage skills fo mediate

the linguistic, cultural (and con onnects -
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S5,
{23y THE USUAL POLICY-MAKER GUIDANCE

“...In the 21st century, military strength will be measured not by the
weapons our tfroops carry, but by the languages they speak and
cultures they understand.z

...We need a buil@ 113 to a broad range
of missions.....Aj | region- specmc
culture and la

any part of theiworld.”

...we will continueBio focus on the Asi re we support our
allies, shape a futllise of. greater.sec
a hand to those deVastated by disg
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as created a Language, Regional Expertise
re Program with its g s mo’rlon of disparate




E Ry,
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%,,5 DOD REALITY

Sonay 5

e Uneven and/or lack of “standardization” across
and within LREC elements

language/diale
regional, generg,

aftempting fo meet their OW
establish programs
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% Is LREC “TAUGHT” AS
S~ A COMMON PROGRAM?

» Language — has a more or less s’randardaed learning
program and associaigeeims

» Defense Languagegfistitute (Forei
Language Centefl Washington
Detachments)

» Partner Lang
Center, OSD

» SOCOM and
developmenfi someti

yuage Center, English
nerus Language Training

Ige Training Cenie e@rge C. Marshall

lons €ontract outs learning
IN £oordimation with DLI

egfon education
lons) & experience

Ul to mission need

» Regional Profici&@ney (Expertise
(regional studies Apd internafic

» nhot stfandardized




AND CULTURE

“Culture” — ad hoc pRorfunistic,
approached dij in wCies and services

There are ‘fCulture” Servicy Srs hat have

moved to institut ize Qulturelearning (training

and educ@tion)

— Region C (RCLF)
Marines

— Existing ¢ unications
courses thrgugh Communit Jegof the Air Force
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e» SOME INHERENT FLAWS

2/ FOR ASSESSMENT IN LREC

» Regional Proficiency and Expertise — nowhere near standardized
assessibility

»> Definifions of profigy evance to any kind of

> “Culture” no a@ireem con

o,
licy,
> Where to s@orte
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; ASSESSMENT (QUESTIONS
> What does it mean to assess capabilitye

YV V V

For culfure assessments, g easure gain in a short

period of fime ¢

Most LRC assessmng MY
applied outsidegdt learning eve‘n W d/or
professional rary education).

» When givalhe And

Do assessmelis come
programse D@ they le l®#arnind goals and
are they base@ on L nd LO?

Are they guide@l/self-pacedyg
Are facilitators rey
Are assessments a

ap aN@lysis and le@ning

O AjertPe 2
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> based on
2

aorned and

can be epressed?

Departme
s or mission O

e the needs




ASSESSMENT IN LEARNING:
DIRECT MEASURES

> Assessment measures divided info two broad categories:
direct and indirect.

st W-Nts have

? \d expert-

> Direct measures cgffCenirate o
learned or failed4#® learn — ’ried\
generated leaing objectives

» This inform@tion ca
weakness@s, faculty
they have gontr

ight gths. Thro@gh
Xplor&causes, ova@r which
d dévelop solutions.

learned.”

Linda Suskie, Assessing Student Learning: A Common Sense _ ¥
Guide, 2nd ed. (San Francisco: Jossey-Bass 2009) %
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ASSESSMENT IN LEARNING:
INDIRECT MEASURES

Indirect measures “reveal characteristics associated with

surveys
ations t

Course evd
deparfmen@/ prog

Semester-er@ course evaluations
Percent of cld

Honors, awards, e
alumni N

Numlber of student hour ~or

N gregatedmor the entire

on homework
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EMBED ASSESSMENT IN LEARNING

Programs can implement course-embedded assessments, i.e. use
course work assignments, whi be a more efficient use of

best effort

» The course perts in their

@ng the standards

VY VYV
»
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The results ard O improve student
learning.
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% MEASURE OF PERFORMANCE -

%

2/ LEARNING AT JBLM LCC

> What holl the soldi
considergd/refle
spectrun@of ins
culfure?¢

er&posed to,
Nnd assessed acmoss a

ments inlanamage, rggion and

> Is there a me Qg
capiures LREC:«
proficiency only?

= W2 > Aperture 5
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AMPLE OF LES OPT

week Plan of Instruction (POI)
> Intensive Langugae Familiarization




(>}, CONCEPTUAL UNDERPINNINGS

 Cross-cultural Communlcatlon (CCCQC): the act of
conveying and understQipeiimgng nmg WITh people

approach to applicatio
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and make gense of foreign $¢ Shd\cultural
behavior; 4skill-b co&ke

Inter-cultural Copetence: thgmability 4
effectively/siuccessfully con d unhderstand

from one's own




STy,
(>3 EVEN MORE UNDERPINNINGS

%QOBAL umdé‘g

e Culture - the shared patterns of behavior made
meaningful by a group of people

 Culture-general: peggfdining to t
components of ures, such , kinship,
social networks gexchange, goy R iC.
— Behavior codllesces around actiwd dtions more

or less univefsal

— |dentify patierns an
understandihg and int

ningican facilitate

tion

e Culture-specific: pc™ining to the 3g
meaning-beafing behavior of.a e roup of
people ?region suQlly refers 1o
applies)
— CSis utilized in vafigus LREC leg

focal point and ofteeQnsi > only fruly required
element for pre-engaget cducation and fraining.

— Utility is limited to culture group and based on
recollection or experience of instructor, or resources

orts, usually as a

atll
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(»5;  CULTURE-GENERAL KNOWLEDGE

%uﬂv&

Infroduce conceptual, tfransferable, “common” sets of
oehaviors. Provides a framework of understanding own
and others’ behavior. |

Topics can include
e Kinship/family,
e |dentity

« Exchange
« Health, ge
e Law & orde
o Sport

« Gender
 |deology

e Health

o Culture change/mokili
e & More
e Select those more amenable to mission. ] St

2
o -
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,% ; LANGUAGE ASSESSMENT - OPI vs DLPT
g
> OPI - “live”, subjective, communicative assessment of global

functional speaking ability

stfandardized procedure using
functional speaking ability

Academic placement, gfid ' evalu
professional certificati@h, Al Qualification

gator assessment of global,

DLPT — computer-
automated gradi

scal@for the global dssessment of

normed for milita uists aleng global d@mains of
potential operatid ce (PRolitics, society, economy, etc.)
May not consider RoD misS®n/strategy ch he Vietham
era or before; focu§ed on Infelligence colle 2r than

gitatfion, for which CG@

communicative in nat

Neither mechanism is truly focUSee cssing DoD operational

apility in the target language, though the OPI is at least focused on

communicative usage of the language.




CULTURE IN LES

o Culture spécificuilt on CG

« We are creafigg ancogniti
learning

= W2 2 Aperture 2
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(>  CROSS-CULTURAL COMPETENCE

» 3C Introduced at the beei
modules

dRiRg and engaged in

» Primary confipetencies

» Cultural Self-aw ss/P&rspective-taking (PT)
» Observaltion

» Narrative, vi@leo and reflectio
» KC and EsSgys
» Push self-a

- W 2 Apertuee >
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&) CG/3C ASSESSMENT

?Q"‘%mmfs

Force reflection to identify behavior sets in self and other

CG/3C knowledge pres€t

— Align CG/3C tognhowledge g
curriculum ~

o Assess throughireflecti say {kubrids), objective knowledge
checks and di§cussion s (rulari
— Assessment

= W2 2 Aperture :

« Assessment based on %Score of all work done. ©3

les at class beginning
A@nsion to language
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Sy CROSS-CULTURAL INTERACTION

Sl

oo’

All of us mostly competent in
effectively communicating
with some or most sogi

our society

— Successfullye J

We unconscio
communicate
channels with ¢
the language. ¢
learners... sort o

Utilize a “culture” ge
approach to understand
universal channels...then be able
to transfer

© Aperire >
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COMPETENCE

ICC Competence is the ability to take part effectively in a
g what is being
e priate language

ES8Aje.

Cross-Cultura@Communi
to effectively
of communication
across cultures.
to application

Adapted from MacKeRizie2014 — Strate
Language and International Se@giit

jon
rpbal a
be able to
n a sense, theculid

petencelis the ability
extra-linguistic means
and contrast
gengral approach

, Journal of Culture,




G SKILLS

B

s Leveraging communicgtion styles

e Employing effeg
skills

e Displaying agtive li g
techniques

e Managing p¢
perception

e Decoding non-verg al me

O AjertPe 2
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% LANGUAGE IN ACTION

Qur current course:

>

>

The Soldiers will be conducting C- IED training, bilateral classes and a
checkpoint/patrol lane.

The C-IED lane will consi [ ik what indicators to look

for as well as commqQ ailand.

There will be no trg ’rlonol IED Lanes< ¥ | be walking. The
vehicle checkpoi faflone with
vehicles/person ablisfied location (some

The dismounted ts of

ilateral patr@l where the
pOst [

teaching classes @
Control.

The RTA will be giving
3. Cordon and Search.

We will develop a culminating il enable the Soldiers to
‘rehearse” some of the above.....we also want to make the point that our
POl is tailored to the actual mission of the unit.

onnel/Vehicle Search,



) g

% ASSESSMENT OF
Wit CROSS-CULTURAL INTERACTION

Modules

» Cross-Culture Comrg
knowledge of uni
communicatio

 Working with |
e Elements of

ive and procedural
Shess-cultural

SRyvironments

SJTs-

* Modeled aftgr

Professional Ca& ‘ xperience
(Milburn)

LIA

= W2 2 Aperture :
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S5,
(»3;  OUR LRC ASSESSMENT CONCEPT

%’%mmaf

» Three separate measures/scores — around knowledge and skills

» Language - performance _score (a calculation of OPI with LIA
scores)

» Culture-generalgspecific/3C g
knowledge agquisition as ans Ol performance-
based on a geries of knowledgé J essays in class
and DL

» Cross-cultugal com
knowledge&land skill
knowledgeay SJTs,

tionSinteraction — procedural
ment's based on ¢
Language in Action (

> In |AT, languad&wi ' 0t at the low end of
the 0-3 scale

» The other two measure
moderate, high scoring

giong a 1, 2 or 3 or low,

 ADEFlIPe -
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SCORES (LRC) MODALITIES

s

Departure from overreliance on language-only ILR rafings

Example scoring:
» Language [ 1S/1L (offigd
BRCUliure O 2

P| results i also be provided)

~

s anfindicatiof of one’s
ment in fimal prior to the
ted.

grouping of these
potential abilities,
engagement for

> (If we wanted

res
cific
cond

vith ated-atrophy
(presuming non-use and No adak g) and a list of 3
recommended sustainment resources (to be developed), would be ¢
provided as part of the assessment. (-
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frying to stop
flying (preferdply
pefore the neé
ihem arises).
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THE ASSESSORS

. e, Pieter, Kevin
WSk #0Nnd Rob

e
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1; Points of Contact
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Robert R. Greene Sands, Ph.D.
Director & Senior Research Fellow,
Institute for the Study of Culture and
Language, Norwich University

ditor of The Journal of Culture,

Yvonne M. Pawelek
Director, JBLM Language & Culture Center,
The Clark House, BLDG 4292, 9th Divisi
Drive

N : A
B cChord, 1339500 . Z;}ér;d International Security
(253) 966-3812 i@ wich.edu
Yvonne.M.Pawelek.Civ@ Mail.Mil ~ rwic.h edu

Allison S. Greene-SandgyPhD
Deputy Chief of Staff
DoD Sexual Assault Pr
4800 Mark Center Dri
Alexandria, VA 22311

(571) 372-7868

R. De er

DUIFLC Licisonfio JBLM

The Clark HouSg, BLDG 4292,

9th Division Drive

Joint Base Lewis-McChord, WA 98433-9500
967-74
.deviss

ention an
>, Suite 07G21

r@dliflc.edu

Camel
University o
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