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Highlights of Today’s Presentation 

 Mission of Our Office 

 Students We Serve 

 Adult ESL Work in Perspective 

 OCTAE-funded Resources for Practitioners 

 



What is OCTAE? 

Office Career, Technical and Adult Education 

(formerly OVAE) 

Formulates policy, directs and coordinates ED’s activities 
for: 

 Career and technical education, 

 Adult education and literacy, and 

 Correctional education 

Two Divisions: 

 Division of Career and Technical Education (CTE), and 

 Division of Adult Education and Literacy (DAEL) 

 



What Does DAEL Do? 
Division of Adult Education and Literacy (DAEL) 

 Administers AEFLA – the Adult Education and Family 

Literacy Act and EL/Civics 

 Serves adults, over 16 years of age, not in secondary 

school 

 Services designed to improve 

 Basic skills 

 English proficiency 

 Secondary school completion 

Workplace skills, and  

 Transition from postsecondary education to work 

 

 



OCTAE:  Supporting English Language Learners 
Approximately 40% of adults enrolled in state adult education programs are  

English Language Learners (ELLs) (2012 - 2013) 

 

 

 
OCTAE supports ELLs via: 

Adult education programs 

English Literacy/Civics education for adult learners (EL/Civics 

formula grant) 

National  Leadership Activities 

OCTAE provides: 

Instruction 

Professional development for teachers 

Civics education for new immigrants 

 



AEFLA Participants 

by Program Type 

Student Enrollment Program Year 2012-13 



EL Students by Age  

Student Enrollment Program Year 2012-13 



Selected OCTAE-funded Resources 
 

LINCS: Literacy Information and Communication System 

http://lincs.ed.gov/ 

  

ELL-U:  English Language Learning University 

http://lincs.ed.gov/programs/ell-u   

 

TEAL: Teaching Effectiveness in Adult Literacy 

http://teal.ed.gov 

 

CAELA Network:  Center for Adult English Language Acquisition 

http://www.cal.org/caelanetwork/index.html 
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LINCS 

Literacy Information and 
Communication System 





What does LINCS offer? 

 A Resource Collection containing high-quality, evidence-
based materials in 16 topic areas; 

 An online Community of Practice where you can share 
and collaborate with your peers, 

 A Learning Portal where you can engage in self-paced and 
facilitated professional development courses; and 

 

For a video overview of LINCS, visit: 
http://www.youtube.com/watch?v=w3bq6Mdn2Qg 
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http://www.youtube.com/watch?v=w3bq6Mdn2Qg


LINCS Topic Areas  

 Adult English Language 
Learners 

 Assessment 

 Career Pathways 

 College and Career Standards 

 Correctional Education 

 Disabilities in Adult 
Education 

 Diversity and Literacy 

 Evidence-based Professional 
Development 

 

 Financial Literacy 

 Formative Assessment 

 Health Literacy 

 Math and Numeracy 

 Postsecondary Completion 

 Program Management 

 Science 

 Technology and Learning 
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Benefits to Using LINCS 

 A professional development tool to broaden 
practitioner knowledge on topics pertinent to 
adult education  

 A one-stop-shop for users interested in adult 
education  

 24 hour accessible and freely available 
resources 

 A platform to connect and learn from 
practitioners and subject matter experts 
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History  

 LINCS was designed to organize and promote 
resources within the field of adult education and 
serve as a central repository for 
information. (1994) 

 In 1995, the discussion lists were created in order 
to increase access to electronic information for 
adult educators. 

 LINCS Discussion Lists formed a network of 
community-based adult literacy professionals who 
are connected by the virtue of sharing 
information.  

 

 

 

 





LINCS Learning Portal 

 Free, self-paced, online courses that provide users with a 
certificate upon completion 

 Current online courses include: 

 Adult Career Pathways (series of 5 courses) 

 English Language Learner University (ELL-U) (series of 5 courses) 

 Learning to Achieve (series of 4 courses) 

 LINCS Science Courses (series of 2 courses) 

 LINCS Integrating Technology in the Adult Education Classroom Course 

 Teaching Adults to Read (series of 5 courses) 

 Understanding and Applying Research in the Classroom: A Guide for Today’s 
Educators 
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Why Use the LINCS Community 

 An online space where users can enhance their 
professional growth through: 

 Learning and sharing in discussion groups on 16 different 
topics pertinent to adult education 

 Interacting with subject matter experts (SMEs)  

 Networking with peers across the country 

 Accessing information on events and happenings in the field 
of adult education 

 

 

21 



Learning and Sharing in Discussion Groups 

 Types of Discussions in the Community 

 Topics of interest 

 Resources and strategies 

 Research and practice 

 Online course follow up  

 Continued from events (e.g. trainings and 
webinars) 



Learning and Sharing in Discussion Groups 

 Types of discussions in the Community 

 Topics of interest    

 Resources and strategies    

 Research and practice    

 Online course follow up     

 Conversations from events (e.g., trainings and webinars)   

 Networking with peers  

An Introduction to the LINCS Community webinar: 
http://www.youtube.com/watch?v=GHzxjxFIQrQ&feature=c4-
overview-vl&list=PLImUeO1ttx1Zxd295c9ossV0axmMRgETW  

https://community.lincs.ed.gov/discussion/2014-testing-landscape-high-school-equivalency-assessments
https://community.lincs.ed.gov/discussion/discuss-us-naefl-week-featured-disabilities-resource
https://community.lincs.ed.gov/discussion/welcome-first-day-discussion-%E2%80%9Chow-can-technology-transform-adult-education-and-current-pr
https://community.lincs.ed.gov/discussion/online-course-second-language-acquisition-myths-beliefs-and-what-research-shows
https://community.lincs.ed.gov/discussion/kentucky-adult-education%E2%80%99s-standards-professional-development-resources-webinar-and-guest
http://www.youtube.com/watch?v=GHzxjxFIQrQ&feature=c4-overview-vl&list=PLImUeO1ttx1Zxd295c9ossV0axmMRgETW
http://www.youtube.com/watch?v=GHzxjxFIQrQ&feature=c4-overview-vl&list=PLImUeO1ttx1Zxd295c9ossV0axmMRgETW
http://www.youtube.com/watch?v=GHzxjxFIQrQ&feature=c4-overview-vl&list=PLImUeO1ttx1Zxd295c9ossV0axmMRgETW
http://www.youtube.com/watch?v=GHzxjxFIQrQ&feature=c4-overview-vl&list=PLImUeO1ttx1Zxd295c9ossV0axmMRgETW
http://www.youtube.com/watch?v=GHzxjxFIQrQ&feature=c4-overview-vl&list=PLImUeO1ttx1Zxd295c9ossV0axmMRgETW
http://www.youtube.com/watch?v=GHzxjxFIQrQ&feature=c4-overview-vl&list=PLImUeO1ttx1Zxd295c9ossV0axmMRgETW


Interacting with Subject Matter Experts 
(SMEs) 

 A SMEs for every topic area 

 What role do they play? 

 Identifying the needs of the group 

 Fostering conversation 

 Facilitating professional learning opportunities 

 Showcasing and identifying helpful resources 

 

 
Example:  

https://community.lincs.ed.gov/discussion/guest-pd-discussion-

connected-educators-month 
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Benefits of Using the LINCS Community 

 An online space where users can enhance their 
professional growth through: 

 Learning and sharing in discussion groups on 16 
different topics pertinent to adult education 

 Opportunities to share knowledge and experiences 
(benefit from collective wisdom) 

 Interacting with subject matter experts (SMEs)  

 Accessing information on events and happenings in the 
field of adult education 

 Networking with peers across the country 
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LINCS Resource Collection 

http://lincs.ed.gov/collections 

 Has 560+ resources to include publications, tools, and 
curriculum 

 Resources are searchable by key word, topic area, resource type, 
or date of publication 

 Each resource has a profile with an overview and suggestions for 
use 

 All resources are reviewed and approved by subject matter 
experts 

 

 

29 

http://lincs.ed.gov/collections
http://lincs.ed.gov/collections


 



 



 



 



Don’t Miss a Beat; Connect with LINCS 

 Join the Community: https://community.lincs.ed.gov 

 Access the Learning Portal: 

http://lincs.ed.gov/courses 

 Search the Resource Collection: 

http://lincs.ed.gov/collections 

 Follow the latest updates: @LINCS_ED 

 Join our professional group: LINCS_ED 

 Watch webinar archives and more: LincsEd 
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LINCS 

Literacy Information and Communication System 

http://lincs.ed.gov/ 

 

 

http://lincs.ed.gov/
http://lincs.ed.gov/


Writing Resources at TEAL.ed.gov 

 TEAL = Teaching Effectiveness in Adult Literacy 

 

 Eleven fact sheets on improving writing instruction 

 

 Just Write! Guide, also freely available   

 

 Searchable Annotated Bibliography of writing 

instruction research 





Prior OCTAE Investment 

CAELA Network 

Center for Adult English Language Acquisition 

http://www.cal.org/caelanetwork/index.html 
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OCTAE’s Educational Services for Adult ELLs 

 OCTAE’s initiatives have produced excellent resources 

that focus on ELL education 

 Materials are evidence-based 

 Free, on-line, open access for teachers 

 Self-paced resources, as well as opportunities for 

collaboration 

 



Thank you! 

 

The Office of Career, Technical and Adult Education 

(OCTAE) 

U.S. Department of Education 

 

Dr. Debra Suarez 

Debra.Suarez@ed.gov 

mailto:Debra.Suarez@ed.gov

