




Vast majority of faculty members are Native Speakers of TL.

Prominent Features of DLI
as a foreign language institute
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Topic-based, Task-based, Communicative Language Learning
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Iso-Immersion (one per semester)

Prominent Features of DLI
as a foreign language institute



Advanced Technologies that help students access the world

Prominent Features of DLI
as a foreign language institute



Team Teaching
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How Teams in a School Are Organized
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• “Individual teaching”
• Unrealistic “renaissance man” approach
• A very limited TL community
• Lack of genuine and authentic communication
• Too much strain on individual teachers
• Wrong perception that TL language learning is a 

classroom phenomenon

Challenges with this Model



• Heavy interdependence between Ts and Ss
• Sense of detachment from a larger TL 

community
• Fatigue factors resulting from “the same ol’ 

same ol’”

Challenges with this Model



Key to Overcoming these Challenges



Tap into a larger TL Community
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A Potential TL Community

Teaching Team

Department

School

Local TL Community

Online TL Community



“Groundwork” for a Larger Community

• Scope & Sequence and daily objectives
• Real-life community-based TL tasks according to the 

daily objectives and
• Mechanism that ensures that students complete their 

daily “dose” of community-based tasks and get timely 
feedback

• Communication network



By the end of Semester 1, students will have developed 
skills to listen and read on a variety of topics at a 
minimum proficiency level equivalent to ILR level 1+. 
They will speak at Level 1.

Basic Course Semester 1 Goals

Common Basic Course Goals by Semester



By the end of Semester 2, students will have 
developed skills to listen and read on a variety of 
topics at a minimum proficiency level equivalent to 
ILR level 2. They will speak at Level 1+.

Basic Course Semester 2 Goals

Common Basic Course Goals by Semester



By the end of Semester 3, students will have 
developed skills to listen and read on a variety of 
topics at a minimum proficiency level equivalent to 
ILR level 2+. They will speak at Level 2.

Basic Course Semester 3 Goals

Common Basic Course Goals by Semester



Korean Basic Course Semester 1 Curriculum

Sample Daily Objectives
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Two Pedagogical Foundations

1. Three Simple Steps

2. Spiral Curriculum



Three Simple Steps



Three Simple Steps

• Presentation on the topic and objectives of a new 
lesson 

• Presentation on a new set of linguistic and 
cultural skills essential to accomplish the 
objectives 



Three Simple Steps

Real-life relevant Drills and Practices that help 
students ready to apply a new set of linguistic and 
cultural skills to real life situations to meet daily 
objectives



Three Simple Steps

Meaningful application of the new set of skills 
in real-life contexts



Three Simple Steps



A TL Community in Context
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Spiral Curriculum



Setup for Spiral Curriculum
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A Larger TL Community in Weekly Schedule

Monday Tuesday Wednesday Thursday Friday
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Makeup of Community-based Tasks



Community Task – Speaking Sample

Semester 1 - Chapter 1 - Day 1

Meet six new community members—three Korean instructors and three 
peers—assigned to you, and exchange with each of them greetings and simple 
biographic information containing the following information (name, 
occupation, hometown, family makeup, current residence, etc.). After each 
interaction, jot down on the report form the information of the person you 
gleaned and submit the completed report form to your advisor/team leader by 
the end of school hours.

*Refer to the handout



Community Task - Listening Sample

Semester 1 - Chapter 1 - Day 1

Go to Day 1 Community-based Listening folder in the Community Portal  and 
listen to five audios/videos of your choosing, in which community members 
introduce themselves. Identify their names, occupations, job titles, 
hometowns, , Fill out the report form and submit it to your advisor/team 
leader by the end of school hours.

*Refer to the handout



Community Task – Reading Sample

Semester 1 - Chapter 1 - Day 1

Go to Day 1 Community-based Reading folder in the Community Portal  and 
read three written introductions of your choosing, in which community 
members introduce themselves. Collect their biographic information (names, 
ages, occupations, job titles, hometown, current residence, etc.) Fill out the 
report form and submit it to your advisor/team leader by the end of school 
hours.

*Refer to the handout
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Community Task - Reading Sample

Semester 1 - Chapter 1 - Day 2

Go to Day 2 Community-based Listening folder in the Community Portal  and 
listen to three audios of your choosing, in which community members 
introduce their family. Identify their family sizes and makeups, including  
their names, ages, genders, occupations, marital status, current residences, 
etc. Fill out the report form and submit it to your advisor/team leader at the 
end of school hours.

*Refer to the handout



Community Task – Speaking Sample

Semester 1 - Chapter 1- Day 2

Meet six community members—three Korean instructors and three peers—
assigned to you, and exchange with each of them greetings, self-introduction, 
and introduction about your family members. Fill out the report form and 
submit it at the end of the day.

*Refer to the handout



Groundwork for Building Tasks

1. Choose a portal/share folder everyone can easily 
access and upload materials

2. Create folders and organize them by days and 
sub-skills.

3. Design templates of daily community-based 
tasks and daily report mechanisms/forms.

4. Develop criteria for uploading materials that 
meet specific objectives

at Program Level



Groundwork for Building Tasks

1. Add their own individual materials to the 
designated portal/share folder. 

at Team/Faculty Level



Keys to Success

1. Establish a solid “roadmap” for planning, 
infrastructure, and executions of the plan 

2. Patience
3. Willingness to adjust



Keys to Success

1. Multi-level Planning, Scheduling, Coordination 
way in Advance

2. Constant communication among faculty 
members  and teams

3. Flexibility and agility
4. Proper and timely orientations and trainings 



Questions & Answers



Contact Information

• sungup.moon@dliflc.edu
• (831)242-4553 (office)


